ACTIVITY REPORT OF THE ONE-DAY WORKSHOP ON THE FORMULATION OF THE
LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP) FOR THE PREPARATION OF
THE COMPREHENSIVE DEVELOPMENT PLAN (CDP) HELD AT SECRET GARDEN
RESORT, SITIO CAPDANG, BARANGAY AGMANIC, MUNICIPALITY OF SANTA FE,
PROVINCE OF ROMBLON, DATED NOVEMBER 5, 2019

OBJECTIVE:

The objective of the workshop is to determine the funding source, amount, and financial
capability of the Local Government Unit (LGU) through the Local Development Investment
Program (LDIP).

PARTICIPANTS:

Participants include members of the sectoral committees: 10 members for social sector,
8 members for economic sector, 8 members for infrastructure, 10 for the environment, and 10

members for the institutional sector, with a total of 46 participants.

ACTIVITY:

Last November 5, 2019, the Local Development Investment Program was formulated
with the collective efforts from different office heads, planning team, local chief executive, and
other representatives from concerned group and office. The objective of the workshop is to
determine the financial capability of the municipality through the LDIP. Initially, the workshop
was prompted by the designation of funds, funding source, implementation period, and amount
per project on the ranked list. Subsequent to these, the PPAs were grouped according to the
date of implementation; hence, the PPAs were clustered according to the two three-year LDIP
forms. Afterwards, the amount on each PPA was broken down into three categories, namely:
personal services, maintenance and other operating expenses, and capital outlay. These
categories determined how much of the amount will be funded by the LGU and how much will
be outsourced from different agencies, nongovernment organizations, and other funding bodies.
Thus, the Local Development Investment Program was derived for the years 2020 to 2022 and
2023 to 2025.

OUTPUT:

Activities

Outputs

Finalization of cost and implementation period
of each project

Finalized Ranked List of PPAs for Investment
Programming

Local Development Investment Programming

LDIP Summary Form (for 2020-2022 and
2023-2025)




