
Republic of the Philippines 

Province of Romblon 

Municipality of Santa Fe 

oOo 

 

OFFICE OF THE MUNICIPAL AGRICULTURIST 
 

February 14, 2022 

 

Hon. ELSIE D. VISCA 

Municipal Mayor 

Santa Fe, Romblon 

 

 Thru:   Engr. Derrick E. Mayor 

MPDC 

  This municipality 

 

Madam:  

Submitting herewith the Municipal Agriculture Office’s Annual Accomplishment 

Report from January 2021 to December 2021. 

 

For your information and perusal. 

 

 

Very truly yours, 

 

 

CHARLIE T. ANDRES, JR, RPAE 

Municipal  Agriculturist



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 TABLE OF CONTENTS 

 

 

I – Crop Production and Management 

 

 

 

II – Livestock (Animal Production and Management) 

 

 

 

III – High Value Commercial Crops 

 

 

 

IV – Fisheries (Coastal Resource Management) 

 

 

 

V – Other Activities Attended and Conducted 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LIST OF TABLES 

 
 

Table I - Showing the number of beneficiaries who received the HYTA Program – 

Inbred Rice Seed interventions per barangay. 

 

 

Table II -  Showing the number of beneficiaries who received the discount fertilizer 

vouchers under HYTA Program per barangay. 

 

 

Table III -  Showing the number of beneficiaries who received the HYTA Program – 

Inbred Rice Seed interventions per barangay. 

 

 

Table IV -  Showing the number of beneficiaries who received the discount fertilizer 

vouchers under HYTA Program per barangay. 

 

 

Table V -  Showing the number of beneficiaries per barangay. 

 

 

Table VI -  Showing the number of farmers registered to RSBSA per barangay. 

 

 

Table VII - Number of walk-in by request per barangay who availed deworming 

and veterinary medicine. 

 

Table VIII - High Value Commercial Crops (HVCC) project interventions. 

 

  

  

  

  

 

 

 

 

 

 



 

 

 

 

 

HIGHLIGHTS  

OF AGRICULTURE 

ACCOMPLISHMENTS 

C.Y.  2021 
 

 

 

 

 

 

 

 

 

 

 

 



A. RICE BANNER PROGRAMS ACCOMPLISHMENT REPORT 2021 
 

 

The following projects were downloaded from Department of Agriculture – 

Regional Field Office MIMAROPA thru the Office of the Provincial Agriculturist, 

Agricultural Programs Coordinating Office, and this office respectively. 

 

 

I. WET SEASON 

 

 INBRED RICE PROJECT – HIGH YIELDING TECHNOLOGY ADOPTATION (IRP-HYTA) 

PROGRAM 

 

A total of four hundred (400) bags of rice seeds were distributed to one 

hundred ninety-nine (199) eligible rice farmer beneficiaries within this municipality. 

Rice farmer beneficiaries with an area of .6 hectares and above received and 

enjoyed the above-mentioned assistance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration I. Showing the selected photos of beneficiaries who received the 

HYTA Program – Inbred Rice Seed interventions. 

 

 

Barangay Number of Beneficiaries 

   AGMANIC 28 

   CANYAYO 9 

   DANAO NORTE 12 

   DANAO SUR 22 

   GUINBIRAYAN 19 

   GUINTIGBASAN 9 

   MAGSAYSAY 20 



   MAT-I 25 

   PANDAN 11 

   POBLACION 16 

   TABUGON 28 

   TOTAL 199 

Table I. Showing the number of beneficiaries who received the HYTA Program 

– Inbred Rice Seed interventions per barangay. 

 

 REHABILITATION INTERVENTIONS 

 

A total of forty-seven (47) eligible rice farmer beneficiaries have received a 

total of fifty (50) bags of inbred seeds within this municipality. 

 

 HYBRID RICE SEEDS DISTRIBUTION PROGRAM 

 

A total of forty (40) bags of hybrid seeds were received by thirty-eight (38) 

eligible rice farmer beneficiaries within this municipality. 

 

 FERTILIZER DISCOUNT VOUCHERS TO RICE FARMERS UNDER HYTA PROGRAM 

 

One hundred ninety-nine (199) eligible rice farmer beneficiaries have 

received fertilizer discount vouchers during this season. The beneficiaries of this 

program are the same person who received the IRP-HYTA Program during this 

season. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration II. Showing the selected photos of beneficiaries who received the 

fertilizer discount vouchers and the actual distribution of fertilizer vouchers under 

HYTA Program. 

 

 

 

 



 

Barangay Number of Beneficiaries 

   AGMANIC 28 

   CANYAYO 9 

   DANAO NORTE 12 

   DANAO SUR 22 

   GUINBIRAYAN 19 

   GUINTIGBASAN 9 

   MAGSAYSAY 20 

   MAT-I 25 

   PANDAN 11 

   POBLACION 16 

   TABUGON 28 

   TOTAL 199 

Table II. Showing the number of beneficiaries who received the discount 

fertilizer vouchers under HYTA Program per barangay. 

 

 

II. DRY SEASON 

 

 INBRED RICE PROJECT – HIGH YIELDING TECHNOLOGY ADOPTATION PROGRAM 

 

A total of four hundred (400) bags of rice seeds were distributed to three 

hundred twenty-nine (329) rice farmer beneficiaries within this municipality. Rice 

farmer beneficiaries with an area of .3 - .5 hectares are our beneficiaries under this 

program during this season.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration III. Showing the selected photos of beneficiaries who received the 

HYTA Program – Inbred Rice Seed interventions. 

 

 



 

Table III. Showing the number of beneficiaries who received the HYTA 

Program – Inbred Rice Seed interventions per barangay. 

 

 

 REHABILITATION INTERVENTIONS PROGRAM 

 

A total of thirty (30) bags of inbred rice seeds were distributed to thirty (30) 

eligible rice farmer beneficiaries within this municipality. 

 

 FERTILIZER DISCOUNT VOUCHERS TO RICE FARMERS UNDER HYTA PROGRAM 

 

Three hundred twenty-nine (329) eligible rice farmer beneficiaries have 

received fertilizer discount vouchers during this season. They were the same with the 

person who received the inbred rice seeds during this season. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration IV. Showing the selected photos of beneficiaries who received the fertilizer 

discount vouchers and the actual distribution of fertilizer vouchers under HYTA 

Program. 

Barangay Number of Beneficiaries 

   AGMANIC 51 

   CANYAYO 17 

   DANAO NORTE 27 

   DANAO SUR 23 

   GUINBIRAYAN 21 

   GUINTIGBASAN 9 

   MAGSAYSAY 50 

   MAT-I 34 

   PANDAN 34 

   POBLACION 31 

   TABUGON 32 

   TOTAL 329 



Barangay Number of Beneficiaries 

   AGMANIC 51 

   CANYAYO 17 

   DANAO NORTE 27 

   DANAO SUR 23 

   GUINBIRAYAN 21 

   GUINTIGBASAN 9 

   MAGSAYSAY 50 

   MAT-I 34 

   PANDAN 34 

   POBLACION 31 

   TABUGON 32 

   TOTAL 329 

Table IV. Showing the number of beneficiaries who received the discount fertilizer 

vouchers under HYTA Program per barangay. 

 

 

III. RICE COMPETITIVENESS ENHANCEMENT FUND – RICE FARMER FINANCIAL ASSISTANCE 

 

We have a total of eight hundred fifteen (815) eligible rice farmer 

beneficiaries registered to Registry System for Basic Sectors in Agriculture (RSBSA) 

have received and enjoyed the amount of Php. 5000.00 cash assistance. The cash 

assistance was distributed by the DA Regional Field Office and APCO Personnel & 

Staff and the personnel & staff of this office being the facilitators of the seeds 

activity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration V. Showing the selected during the distribution of financial cash 

assistance to rice farmers held at Poblacion Covered Court, Poblacion, Santa Fe, 

Romblon. 

 

 



Barangay Number of Beneficiaries 

   AGMANIC 111 

   CANYAYO 33 

   DANAO NORTE 78 

   DANAO SUR 50 

   GUINBIRAYAN 52 

   GUINTIGBASAN 56 

   MAGSAYSAY 58 

   MAT-I 64 

   PANDAN 93 

   POBLACION 103 

   TABUGON 115 

   TOTAL 813 

Table V. Showing the number of beneficiaries per barangay. 

 

 

IV. ACTUAL RICE FIELD/AREA MEASUREMENT IN THIS MUNICIPLITY 

 

Actual measurement of rice field/area was done in eleven (11) barangays of 

this municipality for us to determine the actual area of each farmer that is duly 

registered or not registered to RSBSA. The purpose is for us to have the approximate 

area of riceland being planted by the farmers and for us to have basis on giving 

assistance like rice seeds and fertilizers, etc. to the eligible rice farmers. 

 

 

 

 

 

 

 

 

 

 

Illustration VI. Showing the actual conduct of AEWs of rice field actual area 

measurement. 

 

V. REGISTRATION OF RICE FARMERS TO REGISTRY SYSTEM FOR BASIC SECTORS IN 

AGRICULTURE (RSBSA) 

 

As of December 2021, we have registered a total of one thousand one 

hundred fifty-seven (1,157) rice farmers within this municipality. 

 

 

 

 

 

 

 

 

Illustration VII. Showing the actual conduct of interview of AEWs to rice 

farmers to register in RSBSA. 



Barangay Number of Beneficiaries 

   AGMANIC 121 

   CANYAYO 46 

   DANAO NORTE 138 

   DANAO SUR 62 

   GUINBIRAYAN 58 

   GUINTIGBASAN 6 

   MAGSAYSAY 101 

   MAT-I 78 

   PANDAN 219 

   POBLACION 133 

   TABUGON 135 

   TOTAL 1157 

Table VI. Showing the number of farmers registered to RSBSA per barangay. 

 

 

B. ANIMAL PRODUCTION AND MANAGEMENT 

 

 Native Chicken Multiplier Farm 

 

Native Chicken dispersal to qualified household in support of the Livelihood 

Project for Covid-19 Response through this office respectively. Each qualified 

household were given 4 hens and 1 rooster capable for reproduction. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



 Mass Vaccination of Dogs 

The Office of the Provincial Veterinarian conducted Mass Vaccination of 

Dogs within the 11 barangay’s of this municipality last November 17-24, 2021 and 

it was assisted by the Office of the Municipal Agriculturist. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Animal Health Nutrition Program 

Regular Animal Health Promotion Program of this office were able to 

distribute deworming and veterinary medicine to sixteen (16) walk-in by 

request individuals as shown in the Table below. 

Number of walk-in by request Barangay 

2 Danao Norte 

2 Danao Sur 

2 Guinbirayan 

3 Magsaysay 

2 Pandan 

2 Poblacion 

3 Tabugon 

16 TOTAL 

 Table VII. Number of walk-in by request per barangay who availed 

deworming and veterinary medicine. 



III – HIGH VALUE COMMERCIAL CROPS (HVCC) 

A) Vegetables Seeds 

A.1) Vegetables Seeds from DA Region Office - MIMAROPA 

In support of the Federal Food Security Program, through the Department 

of Agriculture Regional Field Office – MIMAROPA thru the Office of the Provincial 

Agriculturist, Agricultural Programs Coordinating Office, and this office 

respectively on its High Value Crops Development Program, our office has 

distributed 30 kilograms of assorted vegetables seeds to farmers associations, 

backyard growers, gardeners, schools and community garden representatives 

(4P’s Communal Garden). There were 335 farmer beneficiaries of vegetables 

seeds benefited the program. (Kindly refer to Table 1). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Random photos of distribution of vegetables seeds from the Department of Agriculture 

RFO-MIMAROPA High Value Crops Development Program. 

 

A.2) Vegetables Seeds Purchased by the Municipal Agriculture’s Office 

 Assorted vegetables seeds worth One-hundred twenty thousand four 

hundred sixty-two pesos (Php120,462.00) were purchased by the Municipal 

Agriculture Office. The seeds were distributed to 420 vegetable farmers included 

farmers associations and 4P’s beneficiaries. 

 

   

 

 

 

 

 

Above were the selected photos of vegetables seeds distributed to our farmer 

beneficiaries. 



B. Planted Vegetables 

 Dispersed vegetables seeds to 335 vegetable farmers were planted and 

monitored for the updating and reporting of vegetables and other high value crops 

produced every month to the Reg  ional Office  . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Above were random photos of planted vegetables, taken during monthly field monitoring 

within the 11 barangay’s of this municipality. 



Table VIII. HIGH VALUE COMMERCIAL CROPS (HVCC) PROJECT INTERVENTIONS 

Project Interventions Number/Kg Item/s Recipient(s)/ Barangay’s/       
Farmer’s Association’s/              
No. of Farmers 

Vegetables Seeds 30 kgs. (from DA Region 
Office) 

Okra 
Talong 
Kalabasa 
Baguio beans 
Sitao 
Pechay 
Mustasa 
Kangkong 
Kamatis 
Ampalaya 

All Barangay’s/ 
Farmer’s Associations 

Vegetables Seeds Assorted  Okra 
Talong 
Kalabasa 
Baguio beans 
Sitao 
Pechay 
Mustasa 
Kangkong 
Kamatis 
Ampalaya 

All Barangay’s/ 
Farmer’s Associations 

Garden Tools 2 Pieces Plastic Drum Gulayan sa Barangay ng 
Mat-I 1 Unit Whell Barrow 

12.5 meters UV Film-110" x 0.005" x 
150m 

100 pieces PE bags 6x6x14x.0035 
inches 

5 pieces Seedling Tray (104 holes, 56 
x 22.5 cm) 

1 roll Plastic Mulch( 1.2x400m) 

 Assorted vegetables seeds 

Garden Tools 1 roll Plastic Mulch(1.2mx400m) Gulayan sa Paaralan 
Magsaysay Elementary 
School 

5 pieces Seedling Tray with 104 
holes(56cmx22cmx5cm) 

1 roll Blue Twine (9,600 feet) 

2 roll Plastic Straw(200  meters) 

1 roll G.I Wire #16 for Cucurbits         
(5kg/roll) 

1 piece Sprinkler 6L capacity(plastic) 

2 pieces Hand Sprayer 1.5L capacity 
with hand pressure pump 

2 pieces Spade( Pala) with 
handle,flat blade-RYDER 

1 piece Rake( Kalaykay) with 
handle, 12 teeth, 1m long 
tube-RYDER 

1 piece Hoe ( Asarol) galvanized iron 
with handle 

Pump and Engine Set 1 Unit Pump Irrigation System for 
Open Source 

Tabugon Farmers 
Association (TFA) 

Mango Flower Inducer 10 sacks Mango Flower Inducer Santa Fe Mango Grower’s 
Association (SFMGA) 

PanTree 1,000 pieces Mango Seedlings All Barangay’s/ Farmer’s 
Association 1,000 pieces Rambutan Seedlings 

 

 



C. Garden Tools and Equipment  

 The Department of Agriculture RFO – MIMAROPA through the High Value 

Crops Development Program, our office were able to released set of garden tools 

and vegetables seeds for Gulayan sa Barangay Mat-I and other set of garden tools 

and vegetables seeds for Gulayan sa Paaralan in Magsaysay Elementary School 

(refer to Table 1).  

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Above were random photos of Gulayan sa Paaralan ng Magsaysay Elementary School. It was 

implemented and realized by the cooperation and participation of Magsaysay Elementary School teachers. 



 Another set of garden tools was granted by the Department of Agriculture 

RFO-MiMaRoPa through it’s Gulayan sa Barangay project to Barangay Mat-I, Santa 

Fe, Romblon. 
 
 

 

 

 

 

 

 

 

 Barangay Mat-I Officials together with 4 P’s beneficiaries from Sitio Tabuk of 

Brgy. Mat-I started the land clearing for the preparation of the area for their Gulayan 

sa Barangay. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D.  Philippine Crop Insurance Corporation (PCIC) Claim for Indemnity 

Adjustment 

Registered farmers to Philippine Crop Insurance corporation (PCIC) 

from barangay Pandan that was affected by Typhoon Jolina were assessed 

by the adjuster from the PCIC Regional Office. Conducted at Pandan 

Barangay Hall and assisted by one of the Agricultural Technologist from the 

MAO’s Office and LFT Maribel Antonio. There were 30 Rice farmers were 

assisted to be able to claim their calamity insurance. 

 

 

 

 

 

 

  

 

E. Gender and Development Program Training on Vegetable Farming for 

Women 

 

This office conducted Training on Vegetable Farming for Women and 

funded under the Gender and Development Program of this municipality worth 

Php248,762.00, last October 4-15, 2021 to two clustered barangay’s Danao 

Norte and Magsaysay. For Danao Norte Cluster it was participated with 44 

women and all were 4P’s beneficiaries. For Magsaysay Cluster it was 

participated with 47 women members of Philippine Women’s League Romblon 

(PWLR) Magsaysay Chapter.  

 

Random photo’s below were taken during training for Danao norte 

cluster. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Random photo’s below was taken during the training in Magsaysay cluster. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IV – FISHERIES 

A. COASTAL RESOURCES MANAGEMENT 

 

 The office of the Municipal Agriculturist together with Bantay Dagat 

conducted installation of bouy/marker at Puro Island Fish Sanctuary and Sabang 

Cove Fishery Management Area. Supervision, monitoring, evaluation and 

surveillance were conducted in the area to prevent encroachment of illegal fishers. 

 

 

 

 

 

 

 

Rambutan 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Installation of buoy marker at Puro Island Fish Sanctuary and Sabang Cove Fishery 

Management Are 



B. LIVELIHOD ASSISTANCE 

 

 a. Aquaculture 

 

The Bureau of Fisheries and Aquatic Resources (BFAR) thru the Office of Municipal 

Agriculturist turned-over 2 unit of seaweeds nursery to Magsaysay Seaweed Farmers 

and Fishers Association and Guinbirayan Tabugon Seaweed Farming and Fishing 

Association located at Puro Island last November 2021. A total of 200 seaweed 

farmers directly benefit under this project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                     

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Installation of seaweeds nursery at Puro Island 

 



The Bureau of Fisheries and Aquatic Resources (BFAR) in coordination with the Office 

of the Municipal Agriculturist were distributed a total of 40 tons of seaweeds 

seedlings  to the Magsaysay Seaweed Farmers and Fishers Association and 

Guinbirayan Tabugon Seaweeds Farmers and Fishers Association Last December 

2021. A total of 400 seaweeds farmers directly benefit under this project. 

 

 

 

 

 

 

 



 
     

Seaweeds seedlings distribution to the seaweed farmers of Barangay Magsaysay, 

Guinbirayan and Tabugon. 

 

 

 



TRAINING-WORKSHOP ON SEAWEED FARMING TECHNIQUES AND BUSINESS INTERPRISE 

 

            The Romblon State University San Agustin Campus in coordination with office of 

the Municipal Agriculturist conducted Training-Workshop on Seaweed Farming 

Techniques and Business Enterprise on November 29-December 4, 2021 at 

Magsaysay Covered Court. A total of 100 seaweeds farmers coming from 3 

Barangays (Magsaysay, Guinbirayan & Tabugon) were trained under this project. 

 

 

 

 

 

 



 

 

 

Training-Workshop on seaweeds farming techniques and business enterprise 

 

 

 

 



FISH PROCESSING TRAINING AND VALUE ADDING OF FISHERFOLKS (GAD PROGRAM) 

 

 

The office of the Municipal Agriculturist in partnership with Romblon State University 

Santa Fe Campus conducted Training on Fish Processing and Value Adding of Fisher 

folks under Gender and Development Program (GAD) on June 14, 2021 to June 25, 

2021.A total of 80 fisher folks coming from Barangay Magsaysay & Pandan were 

trained under this project. 

 

     



                                                                   

 

           

 

   



 

  
 

 Training on Fish Processing and 

Value Adding of fisher folks (GAD 

PROGRAM) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



V – OTHER ACTIVITIES CONDUCTED AND CONDUCTED 

 

 Programs, Projects and Activities Conducted by the Office of the Municipal 

Agriculturist were recapped and presented during the Exit Conference for the 

Calendar Year 2021. Held at Sambiray, Magsaysay, Santa Fe, Romblon last December 

23, 2021. The activity was attended by the Municipal Mayor Elsie D. Visca, Human 

Resource Management Assistant Mildred V. Gabaon, Municipal Assessor Reynald T. 

Solanoy, SB-Committee on Agriculture Abraham C. Visca, Office of the Municipal 

Agriculturist Charlie T. Andres Jr. and staffs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


