
 



VISION 
 
“The Municipality of Santa Fe as premiere Agri-
Tourism destination in southern part of Tablas 
Island with secured, self-reliant, healthy, God-
fearing, and empowered people living in an 
ecologically-balanced community led by competent  
and service-oriented leaders.” 
 
 

MISSION 

 
“The Local Government Unit of Santa Fe is 
committed to develop effective, efficient and pro-
active good governance and ensure the general 
welfare of the citizenry.” 

 
 

 

 



LOCAL PUBLIC TRANSPORT ROUTE PLAN (LPTRP) 

 

The Department of Transportation (DOTr) and 

Department of Interior and Local Government 

(DILG) signed a JMC No. 001, series of 2017, RE: 

Guidelines on the Preparation and Issuance of 

Local Ordinances, Orders, Rules and 

Regulations Concerning the Local Public 

Transport Route Plan (LPTRP), whereas under 

Section 4(c), paragraph ii, states that: “Pursuant 

to the OFG, city/municipal governments shall 

have the responsibility of formulating LPTRPs for 

intra-city/intra-municipality trips…”  

The Local Public Transport Route Plan is a plan 

detailing the route network, mode and required 

number of units per mode for delivering public 

land transport services. This is prepared by the 

LGU and approved by the Department/LTRFB. This 

plan shall serve as the basis of comprehensive local 

transport plan. 

The first draft of Local Public Transport Route Plan was 

commenced on January, 2019 and was sent to 

Regional Office for review and assessment on 

September, 2019. The hindrances and the struggles 

from data collection until the completion made it 

difficult for the TWG to speed up the pace of LPTRP 

Formulation. Different types of survey were 

conducted in gathering the necessary data. On June 

2020, via email, it was returned for several revisions.  

With the expertise and technical assistance given by 

the Regional Office, municipality of Santa Fe is 

currently waiting for the approval of the Central 

Office, after multiple revisions.  

 

 

 



MUNICIPAL DEVELOPMENT COUNCIL (MDC) MEETING 

 

The Municipal Development Council (MDC) chaired by the Municipal Mayor 

held several meetings on the following dates stated below. The MPDC office as 

a secretariat of the meeting did the minutes and presented the Agenda of the 

meeting. Usually, the venue of the meeting held at SB Session Hall since it can 

capacitate a larger crowd.  

The following are the agenda of the respective meetings:   

 

MDC (March 31, 2021) 

Agenda are follows:  

 Safe Closure and Rehabilitation Plan 

 

 Other matters 

 
 

MDC (April 28, 2021) 

Agenda are follows: 

 Supplemental Budget No. 1 FY 2021 

 Other matters 

 

MDC (October 7, 2021)  

Agenda are follows:  

 Annual Development Plan FY 2022 

 

 Annual Investment Plan 2022 

 

 Status of Project Implementation 

 

 Other matters 

 
  

 



PROJECT MONITORING AND EVALUATION 

To ensure the effectiveness of programs, projects and activities implemented by 

the municipality, the Office of the Municipal Planning and Development 

Coordinator together with MEO conducted series of project monitoring and 

evaluation.  

Also, the MPDC Staff conducted site inspection on the development done by 

the clients applying for Locational Clearance and Zoning Certificates. This is to 

ensure that the location is the same as in the submitted documents, as well as to 

measure if the setbacks were followed.  

 

SITE INSPECTION 

 

 

 

 

 

 

 

 

 

 

 



DUMPSITE INSPECTION 

 

 

 

 

 

 

 

 

 

 

 

 

TIPOLO CEMETERY SITE INSPECTION 

 

 

 

 

 

 

 

 

 

 

 



BARANGAY BASED INSTITUTIONS (BBIs) ASSESSMENT and 

SUSTAINABILITY EVALUATION OF KALAHI-CIDDS NCCDP 

PROJECTS 

 

 

 
 

 
BBIs were conducted to assess and evaluate the BDC’s performance vis-à-vis 

their mandated functions and responsibilities.  On March 2021, the LGU Santa Fe 

team conducted 2- day assessment together with the MLGOO.  

  
ATTENDANCE TO WEBINAR, ONLINE TRAININGS AND 

MEETINGS 

 

 

 

 

 
Various online seminars, trainings and workshop were attended by the MPDC 

together with his staff. All trainings has an equivalent of e-certificates given by 

the host agency.  



Aside from the above-mentioned accomplishments, the Office of the Municipal 

Planning and Development Coordinator has prepared the Devolution Transition 

Plan (DTP) of the LGU Santa Fe. As the core services of this office, the MPDDO 

issued 42 Locational Clearances, 62 Zoning Certifications, as requested by 

clients.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FOURTH QUARTER REPORT ON GOVERNMENT PROJECTS/ PROGRAMS/ ACTIVITIES 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


